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MANAGEMENT’S DISCUSSION AND ANALYSIS 

This section of Gilmer Independent School District’s annual financial report presents our discussion and analysis of the District’s 
financial performance during the fiscal year ended August 31, 2017.  Please read it in conjunction with the District’s financial 
statements, which follow this section.   

FINANCIAL HIGHLIGHTS 

• The District’s total net position was $5,630,404 at August 31, 2017. This was a decrease of $1,737,534 from the previous 
fiscal year. Major factors contributing to the decrease are declines in local property tax collections, a decrease in state aid 
due to declines in enrollment and attendance, and a decrease in revenue attributed to the decrease in attendance days for 
August 2017. 

• During the year, the District’s General Fund expenditures were $829,169 less than the $20,744,286 generated in taxes and 
other revenues for governmental activities. 

• The total cost of the District’s programs increased by $749,775 from the previous year.  The General Operating Fund 
expenditures increased $504,234, which was primarily due to salary increases, capital asset purchases, HVAC 
replacement projects, and expenses associated with an Energy Savings Project. Total costs in the Other Governmental 
Funds increased $245,541 from the previous year.  

• The District made investments in capital asset acquisitions ($273,767), facility maintenance and improvements ($128,782), 
and an Energy Savings Project ($387,925) for a total cost of $790,474 during the fiscal year ending August 31, 2017. In 
addition to these investments, the District invested $90,000 in small equipment purchases. 

• The general fund reported a fund balance of $3,636,458 at fiscal year end, which was a decrease of $943,921 from the 
previous year.  

• The District transferred $755,000 from the General Operating Fund to the Interest and Sinking Fund for bond payments as 
a result of the Tax Ratification Election that was approved by voters in fiscal year 2014. 

• The overall financial position of Gilmer Independent School District experienced an unanticipated decline in both fund 
balance and net position in FY2017; however, the district is aware of opportunities for additional revenue in FY2018 and will 
use the excess funds to replenish a large portion of the decline. The District’s tax base had a slight increase in fiscal year 
2017 due primarily to land and improvements.  
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OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report consists of three parts—management’s discussion and analysis (this section), the basic financial statements, 
and required supplementary information.  The basic financial statements include two kinds of statements that present different 
views of the District: 

• The first two statements are government-wide financial statements
that provide both long-term and short-term information about the 
District’s overall financial status. 

• The remaining statements are fund financial statements that focus on 
individual parts of the government, reporting the District’s operations 
in more detail than the government-wide statements. 

• The governmental funds statements tell how general government
services were financed in the short term as well as what remains for 
future spending. 

• Proprietary fund statements offer short- and long-term financial 
information about the activities the government operates like
businesses. 

• Fiduciary fund statements provide information about the financial 
relationships in which the District acts solely as a trustee or agent for 
the benefit of others, to whom the resources in question belong. 

The financial statements also include notes that explain some of the information in the financial statements and provide more 
detailed data. The statements are followed by a section of required supplementary information that further explains and supports 
the information in the financial statements.  Figure A-1 shows how the required parts of this annual report are arranged and 
related to one another.  

Figure A-2 summarizes 
the major features of the 
District’s financial 
statements, including the 
portion of the District 
government they cover 
and the types of 
information they contain.  
The remainder of this 
overview section of 
management’s discussion 
and analysis explains the 
structure and contents of 
each of the statements. 

Type of Statements Government-wide Governmental Funds Proprietary Funds Fiduciary Funds

Scope

Entire Agency’s government 

(except fiduciary funds) 

and the Agency's component 

units                                                                                 

The activities of the district 

that are not proprietary or 

fiduciary

Activities the district 

operates similar to private 

businesses: self insurance

Instances in which the 

district is the trustee or 

agent for someone else's 

resources

Statement of net position Balance sheet Statement of net position Statement of fiduciary 

net position

Statement of activities Statement of revenues, 

expenditures & changes 

in fund balances

Statement of revenues, 

expenses and changes in 

fund net position

Statement of changes 

in fiduciary net position

Statement of cash flows

Accounting basis 

and measurement 

focus

Accrual accounting and 

economic resources focus

Modified accrual 

accounting and current 

financial resources focus

Accrual accounting and 

economic resources focus

Accrual accounting and 

economic resources focus

Type of 

asset/liability 

information

All assets and liabilities, 

both financial and capital, 

short-term and long-term

Only assets expected to 

be used up and liabilities 

that come due during the 

year or soon thereafter; 

no capital assets included

All assets and liabilities, 

both financial and capital, 

and short-term and long-

term

All assets and liabilities, 

both short-term and long-

term; the Agency's funds do 

not currently contain 

capital assets, although 

they can

Type of 

inflow/outflow 

information

All revenues and 

expenses during year, 

regardless of when cash 

is received or paid

Revenues for which cash 

is received during or soon 

after the end of the year; 

expenditures when goods 

or services have been 

received and payment is 

due during the year or 

soon thereafter

All revenues and expenses 

during year, regardless of 

when cash is received or 

paid

All revenues and 

expenses during year, 

regardless of when cash 

is received or paid

Fund Statements

Required financial 

statements

Figure A-2. Major Features of the District's Government-wide and Fund Financial Statements

Figure A-1, Required 
Components of the Annual 

Financial Report 
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Government-wide Statements 

The government-wide statements report information about the District as a whole using accounting methods similar to those used 
by private-sector companies.  The statement of net position includes all of the government’s assets and liabilities.  All of the 
current year’s revenues and expenses are accounted for in the statement of activities regardless of when cash is received or paid. 

The two government-wide statements report the District’s net position and how it has changed. Net position—the difference 
between the District’s assets and liabilities—is one way to measure the District’s financial health or position. 

• Over time, increases or decreases in the District’s net position are an indicator of whether its financial health is improving 
or deteriorating, respectively. 

• To assess the overall health of the District, one needs to consider additional non-financial factors such as changes in the 
District’s tax base. 

The government-wide financial statements of the District include the Governmental activities.  Most of the District’s basic services 
are included here, such as instruction, extracurricular activities, curriculum and staff development, health services and general 
administration.  Property taxes and grants finance most of these activities. 

Fund Financial Statements 

The fund financial statements provide more detailed information about the District’s most significant funds—not the District as a 
whole.  Funds are accounting devices that the District uses to keep track of specific sources of funding and spending for particular 
purposes. 

• Some funds are required by State law and by bond covenants. 

• The Board of Trustees establishes other funds to control and manage money for particular purposes or to show that it is 
properly using certain taxes and grants.  

The District has the following kinds of funds: 

• Governmental funds—Most of the District’s basic services are included in governmental funds, which focus on (1) how 
cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances left at year-end 
that are available for spending.  Consequently, the governmental fund statements provide a detailed short-term view that 
helps you determine whether there are more or fewer financial resources that can be spent in the near future to finance the 
District’s programs.  Because this information does not encompass the additional long-term focus of the government-wide 
statements, we provide additional information at the bottom of the governmental funds statement, or on the subsequent 
page, that explain the relationship (or differences) between them. 

• Proprietary funds—Services for which the District charges customers a fee are generally reported in proprietary funds.  
Proprietary funds, like the government-wide statements, provide both long-term and short-term financial information. 

• The District uses internal service funds to report activities that provide supplies and services for the District’s other 
programs and activities. 

• Fiduciary funds—The District is the trustee, or fiduciary, for certain funds.  It is also responsible for other assets that—
because of a trust arrangement—can be used only for the trust beneficiaries.  The District is responsible for ensuring that 
the assets reported in these funds are used for their intended purposes.  All of the District’s fiduciary activities are reported 
in a separate statement of fiduciary net position and a statement of changes in fiduciary net position.  These activities are 
excluded from the District’s government-wide financial statements because the District cannot use these assets to finance 
its operations. 

Non-major governmental funds include special revenue funds such as ESEA Title 1 Part A (for at-risk population); IDEA-B, 
Formula (special education); IDEA-B, Preschool (special education); National School Breakfast/Lunch Program (food service to 
students); and various other funds restricted for special purposes. 
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FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE 

Net Position (See Table A-1). The District’s Governmental activity net position was $5,611,663 at August 31, 2017. Overall, the 
District had a decrease of 23.7% in net position from prior year. District Administration has identified contributing factors for the 
decrease and will work toward increasing the net position.  The District had minimal Business-type activities during the fiscal year.  

Table A-1 
Gilmer Independent School District’s Net Position 

(In dollars)

Governmental Activities 
% 

Change Business Activities Total Activities 
% 

Change 

2017 2016 2015 
2016-
2017 2017 2016 2015 2017 2016 2015 

2016-
2017 

ASSETS: 

Current assets: 

Cash and Cash Equivalents 5,574,930  5,812,518  5,674,970  -4% 24,649  16,820  10,352  5,599,579  5,829,338  5,685,322  -4% 

Property Taxes Receivable (Net) 1,501,261  1,429,124  1,434,108  5% -   -  -  1,501,261  1,429,124  1,434,108  5% 

Due from Other Governments 578,693  786,620  1,031,784  -26% -  -  -  578,693  786,620  1,031,784  -26% 

Other Receivables 507  551  3,311  -8% -  -  -  507  551  3,311  -8% 

Unrealized Expenses 69,001  58,827  58,245  17% -  -  -  69,001  58,827  58,245  17% 

Inventories 46,735  43,806  38,815  7% -  -  -  46,735  43,806  38,815  7% 

      Total current assets 7,771,127  8,131,446  8,241,233  -4% 24,649  16,820  10,352  7,795,776  8,148,266  8,251,585  -4% 

Noncurrent assets:

Land 1,341,374 1,341,374 1,266,242 0% -  - - 1,341,374 1,341,374 1,266,242 0% 

Buildings, Furniture and Equipment 45,177,968  44,904,201  44,805,561  1% -  -  -  45,177,968  44,904,201  44,805,561  1% 

Less Accumulated Depreciation (25,733,619) (24,493,755) (23,330,670) 5% -  -  -  (25,733,619) (24,493,755) (23,330,670) 5% 

Total Noncurrent Assets 20,785,723  21,751,820  22,741,133  -4% -  -  -  20,785,723  21,751,820  22,741,133  -4% 

    Total Assets 28,556,850  29,883,266  30,982,366  -4% 24,649  16,820  10,352  28,581,499  29,900,086  30,992,718  -4% 

DEFERRED OUTFLOWS OF 
RESOURCES:

Deferred Loss on Defeasance of Debt 881,116 946,795 1,012,474 -7% -  - - 881,116 946,795 1,012,474 -7% 

Deferred Outflow Related to Pensions 2,092,707 2,124,589 598,066 -2% -  - - 2,092,707 2,124,589 598,066 -2% 

Total Deferred Outflows of Resources 2,973,823  3,071,384  1,610,540  -3% -  -  -  2,973,823  3,071,384  1,610,540  -3% 

LIABILITIES:

Current liabilities:

Accounts Payable and Accrued Liabilities 1,223,694 1,191,890 1,116,787 3% 418  817 1,488 1,224,112 1,192,707 1,118,275 3% 

Due to Other Government 471,945 - - 0% - - - 471,945 - - 0% 

Deferred Revenue 146,731 94,619 83,832 55% 5,490  1,890 - 152,221 96,509 83,832 58% 

    Total Current Liabilities 1,842,370  1,286,509  1,200,619  43% 5,908  2,707  1,488  1,848,278  1,289,216  1,202,107  43% 

Long-term liabilities:

Due Within One Year 1,178,562 1,091,095 1,010,291 8% -  - - 1,178,562 1,091,095 1,010,291 8% 

Due in More than One Year 17,475,699 18,128,273 19,398,405 -4% -  - - 17,475,699 18,128,273 19,398,405 -4% 

Net Pension Liability 5,126,756  4,742,024  2,495,645  8% -  -  -  5,126,756  4,742,024  2,495,645  8% 

    Total Long Term Liabilities 23,781,017  23,961,392  22,904,341  -1% -  -  -  23,781,017  23,961,392  22,904,341  -1% 

    Total Liabilities 25,623,387  25,247,901  24,104,960  1% 5,908  2,707  1,488  25,629,295  25,250,608  24,106,448  1% 

DEFERRED INFLOWS OF 
RESOURCES:

Deferred Inflow Related to Pensions 295,623 352,924 763,425 -16% - - - 295,623 352,924 763,425 -16%

     Total Deferred Inflows of Resources 295,623 352,924 763,425 -16% - - - 295,623 352,924 763,425 -16% 

NET POSITION

Net Investment in Capital Assets 3,396,570 3,562,106 3,648,628 -5% -  - - 3,396,570 3,562,106 3,648,628 -5% 

Restricted for Other Purposes 394,970 494,710 550,040 -20% -  - - 394,970 494,710 550,040 -20% 

Unrestricted 1,820,123  3,297,009  3,525,853  -45% 18,741  14,113  8,864  1,838,864  3,311,122  3,534,717  -44% 

Total Net Position 5,611,663 7,353,825 7,724,521 -24% 18,741 14,113 8,864 5,630,404 7,367,938 7,733,385 -24% 
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The $1,820,123 of unrestricted net position represents resources available to fund the governmental activity programs of the 
District during the next fiscal year.    

Changes in net position (See Table A-2).  

Governmental Activities - The District’s total revenue for governmental activities was $24,468,982, which included $4,465,968 for 
services and operating grants and contributions, and $20,003,014 in general revenues. 

For fiscal year 2017, approximately 49% of the District’s general revenue came from taxes, 49% from state aid, federal programs 
and specific grants, and the remaining 2% from investment earnings and miscellaneous local sources. The total expenses of all 
District governmental activity programs and services was $26,211,149, with approximately 73% of these costs for instructional and 
student related services.  

Governmental Activities  

Table A-2
Changes in Gilmer Independent School District’s Net Position 

(In dollars)
Governmental Business Total % 

Activities Activities Activities Change 

2017 2016 2015 2017 2016 2015 2017 2016 2015 2016-2017

Program Revenues: 

  Charges for Services 631,721 701,036 644,717 6,589 8,114 16,219 638,310 709,150 660,936 -10%

  Operating Grants and -

    Contributions 3,834,247 3,828,317 3,419,118 - - - 3,834,247 3,828,317 3,419,118 0%

  General Revenues: -

  Property Taxes 9,971,430 10,019,821 9,838,252 - - - 9,971,430 10,019,821 9,838,252 0%

  State Aid – Formula 9,792,610 10,585,821 9,209,916 - - - 9,792,610 10,585,821 9,209,916 -7%

  Investment Earnings 30,243 29,541 35,013 - - - 30,243 29,541 35,013 2%

  Other 208,731 188,140 254,284 - - - 208,731 188,140 254,253 11%

        Total Revenues 24,468,982 25,352,676 23,401,300 6,589 8,114 16,219 24,475,571 25,360,790       23,417,488 -3%

Program Expenditures 

Instruction 12,990,439 13,094,165 12,293,741 1,961 2,865 11,215 12,992,400 13,097,030 12,304,956 -1%

Instructional Resources and 
Media Services 654,738 630,381 567,490 - - - 654,738 630,381 567,490 4%

Curriculum Dev. and  
Instructional Staff Dev. 526,627 532,192 392,090 - - - 526,627 532,192 392,090 -1%

Instructional Leadership 103,365 132,257 127,791 - - - 103,365 132,257 127,791 -22%

School Leadership 1,360,708 1,335,619 1,173,749 - - - 1,360,708 1,335,619 1,173,749 2%

Guidance, Counseling, and  
Evaluation Services 577,596 559,221 590,040 - - - 577,596 559,221 590,040 3%

Health Services 298,432 304,075 280,449 - - - 298,432 304,075 280,449 -2%

Student Transportation 1,124,026 1,025,890 908,504 - - - 1,124,026 1,025,890 908,504 10%

Food Services 1,454,510 1,501,091 1,333,518 - - - 1,454,510 1,501,091 1,333,518 -3%

Curricular/Extracurricular  
Activities 1,922,286 1,856,576 1,883,495 - - - 1,922,286 1,856,576 1,883,495 4%

General Administration 713,909 669,848 593,770 - - - 713,909 669,848 593,770 7%

Plant Maintenance & Oper. 2,858,517 2,392,234 2,275,093 - - - 2,858,517 2,392,234 2,275,093 19%

Security & Monitoring Svcs. 158,031 178,256 159,148 - - - 158,031 178,256 159,148 -11%

Data Processing Services 126,979 224,979 128,751 - - - 126,979 224,979 128,751 -44%

Community Services 65,053 57,639 57,171 - - - 65,053 57,639 57,171 13%

Debt Service 485,578 488,816 510,840 - - - 485,578 488,816 510,840 -1%

Bond Issuance Costs and Fees 2,550 2,101 2,181 - - - 2,550 2,101 2,181 21%

Facilities Acquisition and 
Construction - 500 - - - - - 500 - -100%
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Payments to Fiscal Agent/  
Member Dist. – SSA 570,822 521,850 457,040 - - - 570,822 521,850 457,040 9%

Other Intergovernmental 
Charges 216,983 215,682 204,046 - - - 216,983 215,682 204,046 1%

     Total Expenses 26,211,149 25,723,372 23,938,907 1,961 2,865 11,215 26,213,110 25,726,237 23,950,122 2%

Net Position (NB) - Beginning        7,353,830 7,724,521 11,089,735 14,113 8,864 3,860 7,367,943 7,733,385 11,093,595 -5%

Adjustment to NB -Beginning - -      (2,827,576) - - - - -      (2,827,576) 0%

Excess Before Other   
Resources, Uses & Transfers (1,742,167) (370,696) (537,638) 4,628 5,249 5,004 (1,737,539) (365,447) (532,634) 375%

Net Position (NE) - Ending 5,611,663 7,353,825 7,724,521 18,741 14,113 8,864 5,630,404 7,367,938 7,733,385 -24%

Change in Net Position (CN) (1,742,167) (370,696) (537,638) 4,628 5,249 5,004 (1,737,539) (365,447) (532,634) 375%

Table A-3 presents the cost of some of the District’s largest functions as well as each function’s net cost (total cost less fees 
generated by the activities and intergovernmental aid).  The net cost reflects what was funded by state revenues as well as local 
tax dollars. 

• The cost of all governmental activities this year was $26,211,149 

• The amount that District taxpayers funded for these activities through property taxes was $9,971,430 

• The remaining costs were funded by state aid, federal grants and contributions in the amount of $13,626,857 or 

• By interest and other miscellaneous revenues of $238,974. 

Table A-3

Net Cost of Selected District Functions 
(In dollars) 

Total Cost of 
Services 

Net Cost of 
Services 

% Change % Change 

2017 2016 2015 2016-2017 2017 2016 2015 2016-2017 

Instruction 12,990,439 13,094,165 12,293,741 -1% 10,800,429 10,977,592 10,428,083 -2% 

School Administration 1,360,708 1,335,619 1,173,749 2% 1,272,936 1,225,652 1,108,202 4% 

Plant Maintenance & 
Operations 2,858,517 2,392,234 2,275,093 19% 2,769,792 2,291,261 2,195,712 21% 

Debt Service – Interest/ 
Fiscal Charges 488,128 490,917 513,021 -1% 443,250 449,917 513,021 -1% 

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS 

Total revenues from governmental fund types totaled $24,207,453, a decrease of $646,286 from the previous year.  General fund 
revenue decreased $928,962 while non-major governmental funds revenue increased $282,676. The bulk of the decrease in total 
revenue from the prior year is due to a combination of decreases in local property tax collections, state aid due to enrollment and 
attendance declines, and revenue attributed to the number of attendance days in August 2017. 

General Operating Fund Budgetary Highlights  

During the course of the year the District, with approval by the Board of Trustees, amended the general operating budget on a 
regular basis to reflect changing needs within the District as well as to budget additional revenue received from various sources 
throughout the year.  Actual revenue and expenditures for the fiscal year were $409,037 below final budgeted amounts.  
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The District invested $273,767 in capital assets with the purchase of two buses, replacement of the district fuel management 
system and other equipment. The District also invested $128,782 for facility maintenance and improvements to District property. 
The major facility maintenance and improvements were the replacement of aged HVAC units, concrete work to correct a safety 
issue, asbestos abatement and demolition of property no longer being used. The District also invested $387,925 to implement an 
Energy Savings Project. In addition to capital asset and facility improvements, the District invested $90,000 in small equipment 
purchases. These included technology instructional devices, band instruments, and equipment for the transportation, custodial 
and athletic departments. All capital asset acquisitions, facility maintenance, and property improvements were funded by available 
District funds. 

The budget adopted by the District for the 2017 fiscal year was $773,000 less than the revenue adopted. This was the projected 
amount to be transferred from the general operating fund to the interest and sinking fund for the payment of bonded debt. The 
actual amount of the transfer was $755,000.  

The general operating fund balance decreased by $943,921 for an ending balance of $3,636,458 as of August 31, 2017.  

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

At the end of fiscal year 2017, the District had invested $46,519,342 in a broad range of capital assets, including land, equipment, 
buildings, and vehicles. (See Table A-4.)  This amount represents a net increase (including additions and deductions) of $273,767 
over the previous fiscal year. 

Table A-4
District’s Capital Assets 

(In dollars) 

Total 

Percentage 

Change 

2017 2016 2015 2016-2017 

Land 1,341,374 1,341,374 1,266,242 0% 

Buildings and improvements 40,713,458 40,679,133 40,640,811 0% 

Equipment 1,769,831 1,719,689 1,717,010 3% 

Vehicles 2,694,679 2,505,379 2,447,740 8% 

Totals at historical cost 46,519,342 46,245,575 46,071,803 1% 

Total accumulated depreciation (25,733,619) (24,493,755) (23,330,670) 5% 

Net capital assets 20,785,723 21,751,820 22,741,133 -4% 

More detailed information about the District’s capital assets is presented in Note D to the financial statements.
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Long Term Debt 

At year-end the District had $17,763,669 in outstanding debt as shown in Table A-5.  More detailed information about the 
District’s debt is presented in Note F to the financial statements. 

Table A-5
District’s Long Term Debt 

(In dollars) 

Total 

Governmental Activities Percentage 

Change 

2017 2016 2015 2017-2016 

Bonds Payable 15,190,000 15,910,000 16,555,000 -5% 

Notes payable 2,573,669 2,227,707 2,510,139 16% 

Capital Leases                     - 82,859 165,718 -100% 

Total Debt 17,763,669 18,220,566 19,230,857 -3% 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

• Appraised property value used for the 2018 budget preparation is up $ 55,185,360 which is 5% more than the prior 
year. 

• General operating funds budgeted per student increased in the 2018 budget from $8,410 to $8,694.   

• The District’s 2018 refined average daily attendance was anticipated to increase over the final 2017 refined average 
daily attendance from 2243 to 2275; however, the district budgeted at the 2243 ADA level and intends to replenish fund 
balance with excess revenue received for enrollment increases. 

These indicators were taken into account when adopting the general fund budget for 2018. Amounts available for 
appropriation in the general fund are $21,420,858, an increase of $676,572 from final revenues for 2017.  The District adopted 
a balanced budget for the 2018 school year. District staff received a pay increase of approximately 3% of the midpoint for 
2018. The District continues to monitor staffing needs and seek efficient operating procedures in order to maximize the 
available dollars spent directly on student instruction. 

The FY2018 adopted general fund budget expenditures are expected to decrease from the FY2017 amended budget from 
$21,511,999 to $20,420,858. 

The district expects to receive approximately $660,000 in additional revenue in FY2018 due to increased enrollment and 
attendance projections ($500,000) and as a result of a property tax audit of the 2015 tax year ($160,000). This revenue was 
not included in the FY2018 budget and will be used to increase the district fund balance. 

If these estimates are realized, the District’s budgetary general fund balance is expected increase for the 2017-2018 school 
year. 

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, stakeholders, and creditors with a general overview of the 
District’s finances and to demonstrate the District’s accountability for the money it receives.  If you have questions about this 
report or need additional financial information, please feel free to contact the District’s Business Office.
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